
The Ghana Initiative 

  Executive Summary 

Our team, lead by Nick DeSilva, is an International project development group with over 20 
years of experience delivering large-scale energy, infrastructure, and humanitarian initiatives 
across many countries. His portfolio includes EPC of utility-scale solar projects, commercial 
and multi-family construction, hotel development, and education and healthcare programs. 
Nick is now leading a transformative Ghanaian Smart City initiative integrating renewable 
energy, battery storage, and Tier-3/Tier-4 data infrastructure to accelerate national growth 
and position Ghana as a regional innovation hub. 

   Problem Statement 

Ghana’s rapid urbanization is outpacing existing infrastructure capacity.  Energy instability, 
limited digital infrastructure, and fragmented urban planning restrict economic growth and 
foreign investment. There is a critical need for sustainable, scalable, and 
technology-driven infrastructure that supports population growth, industrial expansion, 
and digital transformation. 

        Opportunity 

Ghana is one of West Africa’s most stable and investment-friendly markets, with rising 
demand for: 

• Reliable renewable energy 

• Battery storage and grid stabilization 

• Data centers and digital infrastructure 

• Smart urban development 

• Sustainable housing and commercial growth 

This creates a unique opportunity to build a future-ready Smart City ecosystem that 
delivers long-term economic value and regional competitiveness. 

  Solution: Ghana Smart City Initiative 

A fully integrated, sustainable Smart City designed to support modern living, commerce, and 
technology. 

Core Components 

• Renewable Energy Generation (solar + hybrid systems) 

• Utility-Scale Battery Storage for grid stability 

• Tier-3/Tier-4 Data Center powering digital transformation 

• Smart City Infrastructure including transport, utilities, and IoT systems 



• Sustainable Housing & Commercial Zones 

• Education & Healthcare Facilities aligned with community growth 

This initiative is engineered for scalability, economic impact, and long-term investor returns. 

     Why We Win 

• 12+ years of multi-sector execution across energy, construction, humanitarian 
programs, and international development. 

• Global operational experience in a dozen countries, enabling cross-border 
partnerships and regulatory navigation. 

• Proven EPC capability in utility-scale solar and infrastructure delivery. 

• Strong government and private-sector relationships supporting project 
acceleration. 

• Integrated development model combining energy, digital infrastructure, and urban 
planning for maximum impact. 

    Investment Thesis 

The Ghana Smart City initiative offers investors: 

• Entry into a high-growth African market 

• Exposure to renewable energy, battery storage, and digital infrastructure 

• A diversified project with multiple revenue streams 

• Long-term stability backed by essential infrastructure demand 

• Strong ESG alignment and measurable social impact 

   Funding Requirements 

Capital is being raised to support: 

• Engineering, Land development and master planning (Land already acquired). 

• Renewable energy and battery storage deployment (EPC Ready) 

• Data center construction (Patents already owned) 

• Smart utility infrastructure (Existing Proven Builder Partnership from Korea) 

• Housing and commercial development phases (Existing Experienced Global 
Builder Partnership) 

Structured for institutional investors, sovereign funds, development finance partners, and 
private capital groups.  Our early funding estimates for this project range between $10-$12B. 



              Call to Partnership 

We are seeking strategic investment partners committed to sustainable development, 
long-term growth, and transformative infrastructure in West Africa.  Together, we can build a 
Smart City that sets a new benchmark for innovation, energy resilience, and economic 
opportunity in Ghana.  This project has the potential to put Ghana on the Global stage for a 
technological leader. 

 



THE GHANAIAN INITIATIVE 

Professional Summary 

We are a group of project developers and humanitarian program leaders with 20+ years of 

experience delivering large-scale energy, infrastructure, and community-impact initiatives across 

multiple continents.  Our work spans Livestock & Farming, Commercial Businesses, EPC of 

utility-scale solar, commercial real estate development, multi-family housing, hotels, education 

programs, and healthcare initiatives to name a few. 

Global Experience & Capability 

We have executed projects and built partnerships across a dozen countries in Asia, Middle East 

and South America. This global exposure gives us a rare combination of cross-cultural 

operational fluency, international fundraising experience, and the ability to navigate complex 

regulatory environments. 

We are strategic communicators who build strong relationships across diverse teams, 

stakeholders, and international partners.  Our ability to network effectively and unite people 

around a shared vision has been instrumental in advancing impactful projects. 

As a key leader in the vision to develop a self-sustaining Smart City in Ghana, Our team brings 

the experience, integrity, and organizational leadership necessary to transform ambitious ideas into 

lasting, life-changing movements.  His love of people, commitment to excellence and sustainable 

development makes him an asset to any international initiative. 

The Ghanaian Initiative is an ambitious one which includes infrastructure, healthcare, education 

and small businesses support initiatives simultaneously with a National Renewable Energy project, 

Data Center and Smart City to boost the economy, tourism, nationalism and provide a great 

platform for the 2nd Term of the Presidential Elections. 

Sector Expertise 

• Energy Infrastructure — EPC of solar utility-scale projects nationwide; renewable 

energy strategy; grid-support systems. 

• Humanitarian Development — Cattle Farming, Education, Healthcare, Small Business 

Entrepreneurships and Community Cultural Programs. 

• Commercial Construction — Multi-family, Resort Hotels, and Commercial facilities. 

• International Project Development — Fundraising, Marketing Campaigns, Stakeholder 

Engagement, and Multi-Country execution. 

 

https://en.wikipedia.org/wiki/File:Flag_of_Ghana.svg
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Our Leadership: 

Dusty R. Grun –Ghanian business owner/cattleman/humanitarian. 

Dusty R. Grun is an American entrepreneur, Texas cattle rancher, 

humanitarian leader, and international development advocate whose 

work stands at the intersection of private enterprise, food security, 

infrastructure, and community transformation. With experience in 

livestock production, meat processing, retail food distribution, and 

nonprofit leadership, Mr. Grun brings a practical, results-driven 

perspective to large-scale initiatives designed to strengthen economies, 

serve vulnerable populations, and create sustainable impact. 

As the founder of Meat the Need, Mr. Grun has led international humanitarian efforts focused on 

addressing hunger among children and supporting rural communities in West Africa. His work has 

included livestock-based food supply systems, feeding initiatives, infrastructure support, and 

strategic partnerships with local leaders, churches, and community organizations. This direct 

experience in emerging-market environments has given him a clear understanding of the 

connection between food security, local infrastructure, economic opportunity, and long-term 

national development. 

Mr. Grun also owns and operates a state-inspected beef processing facility in Texas, along with 

related cattle and retail operations. Known for his integrity, operational discipline, and ability to 

build trust across diverse communities, he approaches international development with deep respect 

for national leadership, local culture, and long-term sustainability. In major international 

initiatives, Mr. Grun brings the perspective of an operator, builder, and bridge-maker committed 

to advancing practical, scalable, and transformational projects that serve both economic progress 

and human dignity. 

Nick DeSilva – Humanitarian Executive & Intl Project Developer 

Nick DeSilva is a project developer and humanitarian program leader 

with 15+ years of experience delivering large-scale energy, 

infrastructure, and community-impact initiatives across multiple 

continents.  His work spans EPC of utility-scale solar, commercial real 

estate development, multi-family housing, hotels, education programs, 

and healthcare initiatives to name a few.   

Nick has executed projects and built partnerships across a dozen 

countries in Asia, Middle East and South America. This global exposure gives him a rare 

combination of cross-cultural operational fluency, international fundraising experience, and the 

ability to navigate complex regulatory environments. 

He is a strategic communicator who builds strong relationships across diverse teams, 

stakeholders, and international partners.  His ability to network effectively and unite people 

around a shared vision has been instrumental in advancing impactful projects. 



Jared Jones – Project Executive of Master Planned Developer 

Jared Jones is a Project Executive in the Dallas–Fort Worth multifamily 

real estate market with more than 12 years of experience in residential 

and commercial construction.  He is known for leading high-performance 

teams, executing complex build to rent developments, and delivering 

projects with disciplined budgets, strong schedule control, and 

exceptional quality. 

Mr. Jones has played a key role in delivering over 1,000 single-family 

homes and more than 500 build-to-rent residences. His recent completion of a 400-unit multifamily 

community—finished two months ahead of schedule and $1.2 million under budget—highlights 

his commitment to operational excellence and investor focused stewardship. 

Jared leads with integrity, humility, and accountability. His servant leadership approach fosters 

collaboration, mentorship, and a culture of responsibility across every project he manages. 

With deep expertise spanning field operations, project management, budgeting, scheduling, and 

construction strategy, Jared brings a comprehensive understanding of the development lifecycle 

and a proven ability to navigate complex challenges. 

Jared also supports Meat the Need, providing sustainable food resources and leading faith-based 

communities activities across West Africa. 

 

The Ghanaian Initiative Group Structure: 
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Current Investment Initiative: 

Ghana Smart City & Infrastructure Growth 

We are leading a major Ghanaian initiative focused on Sustainable Infrastructure and Smart 

City Development, designed to accelerate national growth and position Ghana as a regional 

innovation hub. 

The initiative includes: 

• Renewable Energy Generation: 300+MW with Substation. 

• Battery Storage Infrastructure: 100MW storage skids. 

• Tier-3/Tier-4 Data Center Development: 250MW Facility (w/ gas turbine power). 

• Smart City Planning & Sustainable Urban Design: Includes government upgrades, road 

and transportation improvements and security force improvements. 

• Integrated Utilities & Digital Infrastructure: Smart Tech for utilities & fiber network / 

PTP upgrades. 

This project is structured to deliver long-term economic value, energy stability, and 

technology-driven growth, making it an attractive opportunity for investors seeking impact, 

innovation, and scalable returns in West Africa. 

Why work with us: 

• Proven ability to deliver complex, multi-sector projects. 

• Deep experience in both commercial ventures and humanitarian impact programs. 

• Strong international networks across government, private sector, and development 

organizations. 

• Clear vision for sustainable African infrastructure and technology ecosystems. 

• Track record of raising funds and executing projects with transparency and measurable 

outcomes. 

Call to Partnership 

We are seeking strategic governmental partnership committed to sustainable development, 

long-term growth, and transformative infrastructure in Ghana.  Together, we can build a Smart 

City that sets a new benchmark for innovation, energy resilience, and economic opportunity in 

Ghana.  This project has the potential to put Ghana on the Global stage as a technological leader 

with sustainable renewable energy prowess and a natural beauty to become a tourist attraction. 
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